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REVENUE DEFINITIONS
Useful Terms and Explanations When Talking About State Funds

Categorical Grants
Categorical Grants are made by the State for those activities, such as pupil 
transportation and nursing, which are earned on a system-wide basis instead of 
a per-student basis.

Equalization Grants
Additional funds are provided through Equalization Grants to assist the systems 
with the least taxable property per student in supplementing the basic program 
on the same basis as other systems. These grants are intended to enable every 
system to derive as much revenue from each of the next 15 mills of property tax 
above the first 5 mills as does the system at the 75th percentile, when ranking 
all systems according to their property-tax digest per weighted student. The tax 
digest is "equalized" to ensure that the property in each jurisdiction is assessed 
on the same basis, and the number of students is adjusted by weighting the 
students by the relative cost of the programs in which they are enrolled.
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REVENUE DEFINITIONS
QBE Allotment Sheet
In the Spring of each year after the General Assembly has completed its annual 
session, the allotment sheet for the subsequent fiscal year is provided to all 
schools Districts. This allotment sheet indicates the amount of QBE state 
funding that is forthcoming prior to any mid-term adjustment. The data from the 
allotment sheet initially is calculated by taking the average of the FTE counts 
times the base cost per FTE times the program weights, adjusted for both direct 
and indirect costs and adjusted for the teacher training and experience.

Local Five Mill Share
The total earnings for QBE are reduced by the current year Local Five Mill 
Share. Every system is expected to contribute a local share based on the 
revenue which would be generated by five mills of property taxes when levied on 
the "equalized" tax digest for the system. In effect, the Local Five Mill Share, as 
it is now called, is like a statewide tax in the sense that this amount is deducted 
from the funds "earned" by each system through the formula.
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REVENUE DEFINITIONS
Austerity Reductions
The total earnings are also reduced by Austerity Reductions. The economic 
downturn that occurred in the last decade resulted in a reduction of state 
revenue, called "austerity reductions" or "Amended Formula Adjustments" 
introduced into QBE funding as a cost savings measure. These across the board 
cuts that were introduced in FY 2002 as a temporary fix have continued and 
grown rapidly since.

“Full Time Equivalent” (FTE)
The benchmark weight of 1.00 is assigned to a student in grades 9-12 who 
attends regular classes and receives no special services – the “least expensive” 
student to educate. All other students receive a higher weight. The resulting 
weight for each student is known as the “Full Time Equivalent” (FTE) count. The 
FTE count used in the QBE formula is always higher than the number of actual 
students. The teacher cost used in the formula is based on the state salary 
scale, including benefits (but not Social Security).

The above information was prepared by Stan Jester – DeKalb County 
Board of education
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FY 2018 HIGHLIGHTS
 Net increase in QBE funds of $5,389,223 includes:

o Decrease in austerity reduction of $61,927
o Increase in Equalization funding of $1,462,236
o Increase in QBE Formula earnings $4,082,445
o Increase in Local Fair Share of $333,045
o Increase in Other of $115,660.

 Increase in state health insurance premiums for classified employees by $100.00
per month as of January 31, 2018 to $945. Will max out and be fully funded by local
tax dollars.

 Retirement contributions to TRS will increase as of July 1, 2017 from 14.27% to
16.81%

 Reduce Board funded portion of benefits by eliminating Board portion of Dental.
 Governor stated funds provided to give 2% raise for teachers. This budget provides

a 2% raise to all employees. Steps will be frozen.
 Continued support of the Literacy Center, RPM, and other programs designed to

promote student achievement
 Reduced class size at 1‐3rd grade levels
 Literacy paraprofessionals added for 1st and 2nd grades
 Reading and Math Intervention teachers added at Middle and High Schools
 Pilot program for 1:1 technology initiative
 We have planned on class size waivers of 4
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STATE REVENUES AND TAXES
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AMENDED FORMULA (AUSTERITY)
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Projected increase of $773K over FY17
Total FY18 cost of classified medical insurance is

$9,161,726

NON-CERTIFICATED HEALTH INSURANCE COSTS
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TRS CONTRIBUTION RATES
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Cost for FY18 is 
$23,588,789



EMPLOYER PAID BENEFITS

Overall estimated increase in 
benefits over FY17 is $5.5M.
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REVENUES AND EXPENDITURES
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SALARIES AS A % OF EXPENSES
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BUDGET CHALLENGES

 Increased cost of classified medical insurance – funding has
been fully transferred to the School System

 TRS continues to increase as the State attempts to reduce the
unfunded liability

 Additional resources for technology will need to be funded
 The School System is currently at the calculated millage rate cap
 State QBE funds continue to be impacted by austerity
 School System continues to see decreases in federal funding
 Increased salary costs and high salary and benefit cost to total

cost ratio
 Enrollment continues to decrease, currently 127 home schooled

and 1,994 private schooled students in Richmond County
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BALANCING THE FY18 BUDGET

 Original budget request with staffing and department requests resulted in a
$27.8 million budget shortfall

 To address budget shortfall, following measures taken:
 Move 100 new paraprofessional positions out of salaries and to

contracted services
 Reduction at District Level of 25 positions
 Elimination of the Print Shop and associated leasing and employee

costs
 Move additional textbooks to Pay As You Go
 Removal of request for 2 school buses and bus washer
 Elimination of Board funded portion of dental insurance
 Close Sego Middle School and Wheeless Road Elementary School
 Significant cuts of all Department operation requests
 Increased use of student class size waivers at all schools
 Move additional personnel to grant funded positions
 Postpone implementation of certain District initiatives and programs

aimed at improving student achievement
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PERSONNEL COSTS AT SCHOOLS
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COST COMPARISON
Impact of small schools on the budget:
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SCHOOL CAPACITY
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SCHOOL CAPACITY
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COMPARISON TO OTHER DISTRICTS
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RCSS COMPARISON-STUDENTS TO SCHOOLS
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ON THE HORIZON – FY19 BUDGET

1. No expected increase in tax base.
2. No increase in millage rate.
3. Estimated 2% salary increase with step.
4. TRS will increase from 16.81% to 20.90% in FY19.

Estimated cost of $29.2M for an increase of $5.6M.
5. No additional increases in medical insurance expected at

this time.
6. Based on projections with current FTE, schools, staffing

allocations, and programs.
7. Continued expansion of 1:1 technology initiative.
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ON THE HORIZON –
FY19 PRELIMINARY BUDGET
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RESOLUTIONS TO BUDGET CRUNCH
1. Reduce personnel costs by implementing furlough days.

2. Reduce personnel costs by reducing workforce through layoffs,

reduction of staff through allocations and attrition.

3. Reduce personnel and operating costs by combining smaller schools.

4. Reduce personnel costs by moving some classified positions to

contracted services.

5. Reduce special programming and related transportation.

6. Reduce energy costs through solar and increased efficiency.

7. Move instructional resources to technology based solutions.

8. Market and recruit more students to the district.

9. Combination of some or all of the above measures.
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